Unplugged in 2017
Over the holidays I was very blessed to take a few extra days off to spend
with my little girls. The list of fun things we were going to do quickly got
derailed when one of them got sick. My disappointment turned into a week
of pajamas, kids movies, playing with baby dolls, cuddles, and real quality
time. I would have completely missed that and ended up stressed out trying
to cram in activities that a one and three year old could easily care less about.
So in 2017 I am committed to unplugging and enjoying that quality time more.
Here are some great tips to help unplug that even translate into better work life!

February 2017

~ 5 Things You Can Do At Home To Improve Your Life At Work ~
Don’t underestimate the power of small things done at home to impact
success on the job by Stephanie Vozza, www.fastcompany.com
We all want to find happiness at work and at home, but 24% of U.S. employees say the balancing act is
getting tougher to manage, according to a study by Ernst & Young (EY). That’s because work is spilling
into time that should be spent on personal pursuits. About half of managers work more than 40 hours
a week, the EY report found. But happiness experts say work-life balance is a myth. Work life and home
life aren’t separate; there’s just “life,” and happiness comes from figuring out a way to combine the two
seamlessly. Here are five things you can do at home that will promote happiness at work.
1. Practice Happiness ~ Research has found that happy people do better at work, so when you’re home,
consciously choose to do activities that lift you, says Maria Sirois, clinical psychologist at the Kripalu
Center for Yoga and Health in Stockbridge, Massachusetts. “Home life often includes a list of chores
and obligations. All of those responsibilities can be burdensome if you’re not also invigorated by what
brings you joy,” she says. “When we create a home life filled every day with something that lifts us,
we will transfer that happiness to work.”
2. Schedule Micro-Recovery Moments ~ Most of us have hours during the day when we operate at peak
performance. The time of the day where we struggle to work, however, can be improved by practicing
micro-recovery, says Sirois. “It’s those few minutes you set aside periodically to nourish yourself by
doing activities that elevate calm and serenity or activities that increase energy and vitality,” she
says. Sirois suggests scheduling these mini-breaks into your day until it becomes a habit. Go for a
walk, do some stretching, read poetry, or simply have a cup of tea.
3. Lead From Your Core Strengths ~ You will improve your life at work when you use your authentic
qualities, says Sirois. “Strong characteristics define who you are, such as creative, energetic,
optimistic, extroverted, compassionate, prudent, and much more,” she says. “It’s important to
understand your core strengths and leverage them, because it will build engagement and energy.
” If you aren’t sure of your strengths, Sirois recommends filling out the free questionnaire at
viacharacter.org. People who are aware of their strengths and find a way to apply them at work
find more meaning.
4. Create Tech Boundaries ~ Sometimes, the best way to avoid the temptation to work at home is to
create a physical barrier to help keep yourself present with your family or friends, says Andrew
Filev, CEO of work-management platform Wrike. “When you’re home, keep your device someplace out
of sight,” he suggests. If you find it hard to part with your device, at least silence it or consider using
airplane mode. “Burnout is a real threat, and failing to give yourself adequate time to recharge your
batteries can make it happen faster and worse,” says Filev. “If you rest and spend time with the
people you care about, you’ll find your work benefits from it.”
5. Get Enough Sleep ~ Studies have shown that sleep deprivation can lead to cognitive impairment
similar to that of alcohol intoxication. It also makes us more reactive to small nuisances that
otherwise would have rolled right off our backs, adds Bono. Researchers at the Finnish Institute
of Occupational Health in Helsinki found that the optimal amount of sleep for energy and wellness
is seven to eight hours each night, according to the study published in the medical journal Sleep.

R. Scott Perry

Thomas Knight

~ Editor’s Corner ~

Jana M. Lange

Ramon S. Perry III

5532 Saint Joe Road - Fort Wayne, IN 46835
www.perryoffice.net - Angela B. Rose, Administrator

(260) 483-3110

We apologize for any incorrect information within the contents of these pages.
Please notify us of any errors we have made and we will make the corrections.
If you have any news to report from your business or
community. Drop us a line and weNew
will doBusiness
our best to include
Card
it in the next issue of the OnSite.

Ads for 2017

The deadline for submissions for the monthly
OnSite is the second Friday of the month.

The Healthy Home Authority
Air Duct Cleaning
 Dryer Vent Cleaning
 Furniture Cleaning
 Tile & Grout Cleaning
 Carpet Cleaning
 Drapery Cleaning


24 Hour Emergency Services
Water, Fire, Mold, Storm Damage, Remediation,
Insurance Loss & Re-Construction

422-7447

Toll Free 800-232-4956
1220 Edsall Ave.; Fort Wayne, IN 46803
www.steamaticfw.com

Collections ...

It’s What We Do!

No Fee Unless
We Collect!

(260) 469-3323
5532-A Saint Joe Road - Fort Wayne, IN 46835

Emai: angie@roseagencyinc.com
www.roseagencyinc.com
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~ AAFW-NEI Board Members ~
2017 Executive Officers
*President*

*Vice President *

*Secretary*

*Treasurer*

Carole McConnell,

Jodie Pearson, CAM
Cambridge Square

Sherry Shaw,

Lake Forest Village

Angela Peoples, CAM
Flaherty & Collins
Properties

*Board Director *

*Board Director *

*Board Director *

*Board Director *

Tammy Brandt,

David Becker, CAMT
Flaherty & Collins
Properties

Lynn Exner,
Willow Creek Crossing

Fred Gould,
PGPM, Inc.

*Board Director *

*Board Director *

*Board Director *

*Board Director *

MJ Harkenrider,

Kevin Hunter,

CAM

Windows, Doors & More

Angela Rose,
Perry Law Office &
Rose Agency

Jeff Vaughan,
Vaughan Development

CAM, CFO, PLP

New Generation Management

In Good Company LLC

*Legal Council *
Scott Perry,
Perry Law Office

*Executive Director *

CAM

*Operations
Coordinator *

NALP, CAM

Chronister Properties

*Membership
Services Coordinator *

Beth Wyatt,

Peggy Meyer,

Hope Zellers,

CAM

AAFW-NEI

AAFW-NEI

AAFW-NEI

For a complete contact listing for Board Members please check out
their company listings in the Membership Directory!!!
The AAFW-NEI OnSite is a complimentary member benefit for AAFW-NEI members.
If you are not receiving a copy of the OnSite and would like to, contact Hope Zellers at (260) 482-2916.
Permission for reprints of articles is granted only for those written by AAFW-NEI staff.
Provide the author’s name and AAFW-NEI in a credit line as follows: Author/Reprinted with permission of
The Apartment Association of Fort Wayne - NE Indiana, (260) 482-2916.
Other articles must receive copyright clearance from the author or publication noted at the end of the article.
If you wish to use the entire article (layout & artwork) from AAFW-NEI, you must also get AAFW-NEI
approval and print this attribution: “As seen in OnSite, Apartment Association of Fort Wayne - NE Indiana.”
FEBRUARY -- Volume 39, Issue 2
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AAFW-NEI Event Calendar Highlights
~ Mark Your Calendar ~
S

M

T

				

W

T

F

S

1

2

3

4

5

6

7

8

9

10 11

12

13

14

15

16

17 18

19

20

21

22

23

24 25

26

27

28

2

Groundhog Day

20

Presidents Day
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Education 2017 ~ Manager Coffee Connection
8:30 a.m. -- 10 a.m. @ Island Club

21

Board of Director’s Meeting
8 a.m. @ AAFW-NEI Back Building

Share coffee & your successes and challenges with
other managers in the multifamily industry. Crime,
staffing, resident retention, operations – no topic is
off the table.

14

February Breakfast Connection
8 a.m. @ Hotel Fort Wayne

Come and learn more about GiGi’s Playhouse &
Mad Anthony’s Children’s Hope House, the 2017
	Community Outreach Charities, who will receive
the Silent Auction proceeds and 50/50 Collections
throughout the year. The committee will also be
previewing the 2017 Collection Drives and how you
can get involved to help out great local organizations.
The Summit Celebration will also be giving a preview
of the event and the King & Queen Candidates will be
collecting Change for a Cause.

	If you have a topic or issue that you would
like to talk to the AAFW-NEI Board about join
us at our monthly Board of Director’s meeting.
	Contact Beth Wyatt so that she can add you to
the agenda!

22
Education 2017 ~ HVAC Refrigerant
	Training & Step By Step Conversion Procress
8:30 a.m. -- 12 Noon @
TRANE Training Center









23

Topics to be covered:
* Refrigerant Training
Trouble-shooting
Log Sheet Tool
* Converting systems from R-22 to R-410A
What to look for when converting systems
Refrigerant Line set sizing
Proper equipment matches
Economical equipment choices

Education 2017 ~
Penny Jar Marketing with Toni Blake
9 a.m. -- 12 Noon @
Allen County Public Library

For more information on this class and to register
see page 10

For a complete list of upcoming AAFW-NEI events visit
http://www.aafw.org/Association/AssocEvents.php
6
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2017 Advertising Agreement -

OnSite

ISSUE DATE

ADVERTISING DEADLINE

* January 2017

* December 2, 2016

* February 2017

* January 6, 2017

* March 2017

* February 3, 2017

* April 2017

* March 3, 2017

* May 2017

* April 7, 2017

* June/July 2017

* May 5, 2017

* August 2017

* July 7, 2017

* September 2017

* August 4, 2017

* October 2017

* September 1, 2017

* November 2017

* October 6, 2017

* December 2017

* November 3, 2017

_______________________ agrees to purchase the
(Company Name)

advertising commitment stated to the right for
a total cost of $_______.
q Please Invoice
q Bill Credit Card

q Check Enclosed

*For Credit Card Payment contact the AAFW-NEI Office

Authorized Signature: ______________________
Printed Name: _____________________________
Phone: _______________ Fax: _______________
Date: ______________________________________
q I will send a digital image
q Advertisement design needed
(Charges may apply)

q Same ad as 2016

AAFW-NEI (260) 482-2916; Fax: (260) 482-5187;
E-mail: bwyatt@aafw.org

January 2016
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OnSite is this area’s leading source for apartment industry information
and articles. Your advertisement in the OnSite will be a regular
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new and/or potential customers. Seeing your company name alerts
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Please mark the appropriate check box
of the space and commitment.
q Back Cover (Color) ....7 1/2” X 8 1/4”
q Yearly ............................$1,879
* In Color if Contracted by 12-2-16

q Inside Front or Back Cover (Full Page)
................................7 1/2” X 8 1/4”
q Yearly ............................$1,679
* In Color if Contracted by 12-2-16

q Inside Front or Back Cover (Half Page)
7 1/2” X 5 5/8” (horizontal) or 3 5/8” X 10” (vertical)
q Yearly ............................$1,209
* In Color if Contracted by 12-2-16

q Full-Page ........................7 1/2” X 10”
q Monthly ............................$209
q 3-Month ............................$499
q 6-Month ............................$919
q Yearly ............................$1,549
q Half-Page ......7

1/2” X 5 5/8” (horizontal)
........................3 5/8” X 10” (vertical)

q
q
q
q

Monthly ............................$139
3-Month ............................$329
6-Month ............................$599
Yearly ................................$999

q Quarter-Page ........3 1/2” X 5”(vertical)
q Monthly ..............................$79
q 3-Month ............................$189
q 6-Month ............................$339
q Yearly ................................$579
q Business Card..............3 1/2” X 2 1/2”
q Monthly ..............................$59
q 3-Month ............................$129
q 6-Month ............................$229
q Yearly ................................$399
** Ads are Black & White unless otherwise specified.
*Prices listed are AAFW-NEI Member Rates.

February 2017
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Chart Your Course
For Success
2017
AAFW-NEI
Educational
Series

The Apartment Association of Fort Wayne - NE Indiana
3106 Lake Avenue, Fort Wayne, IN 46805
(260) 482-2916; Fax: (260) 482-5187
E-mail: info@aafw.org
Register Employees from

Step #1
q 1-10 Units - $100
q 11-25 Units - $150
q 26-50 Units - $200
q 51-150 Units - $300
q 151-300 Units - $400
q 301-499 Units - $500
q 500+ Units - $600
q Associate Member - $150

Step #2

Step #3 (if needed)

We understand this Education
Subscription will allow each
member of our team to attend
all of the 2017 Educational
Series courses.
Here’s how we would like
to secure our participation:

Installment Option:
Program subscriber will be
invoiced in four installments
(amount listed below)
January, February,
March & April

q Please invoice for
full amount in
January 2017
q Installment Option

Subscriptions are available
for Management Companies.
Please call for more information

(please go to step 3)

** All Education Subscribers receive
10% discount on certification &
designation courses **

q 1-10 Units = $25
q 11-25 Units = $37.50
q 26-50 Units = $50
q 51-150 Units = $75
q 151-300 Units = $100
q 301-499 Units = $125
q 500+ Units = $150
q Associate Members =
$37.50

Cancellation Policy: If as a subscriber, an employee registers for a course and does not cancel by the advertised cancellation date,
a $10 charge will be billed to the subscriber. Substitutions are accepted at any time. If you have a disability that may require
accommodations to participate, please call (260) 482-2916.

Final Step
By signing below, we understand that this is a binding contract for the full amount of the program
tuition. Cancellations are not permitted and no refunds or account credits will be allowed. Non-payment
will result in the immediate suspension of all program participation and member privileges.
Manager/Owner (please print)
Manager/Owner Signature
8
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be a Spring 2017 education partner

Take advantage of the opportunity to sponsor one of the great education courses & meetings coming up in 2017!
Sponsors will be included in class/meeting promotion, invited to attend, and able to introduce their company’s
services. Signage at the meeting as well as the meal or refreshments will be coordinated by the AAFW-NEI.
Certified Apartment Manager (CAM) March & April
q Breakfast Sponsor (2 available - $50 each)q Lunch Sponsor (2 available - $100 each)
Toni Blake, Totally Toni, National Multi-family & Motivational Speaker
q February 23, 2017 ($200)
Maintenance Shop Hop Lunches ($100 each)
q March
q Fall #1

q Fall #2

Manager Coffee Connections ($100 each)
q February
q April

q Fall #1

q Fall #2

EPA Section 608 Class & Exam ($125 Sponsorship covers the cost of lunches for all students)
q April Class
q June Class
Certificate for Apartment Maintenance Technicians (CAMT)
Electrical Session (October): q Breakfast Sponsor ($50)q Lunch Sponsor ($100)
HVAC Session (November): q Breakfast Sponsor ($50)q Lunch Sponsor ($100)

Sign us up to be a 2017 Education Partner!

Name
Company
The Solution to Your
Electrical Needs is Here

LET US HELP PROTECT YOUR DREAMS.
THOMAS HENDRIX AGENCY
American Star Excellence
In Customer Experience
thendrix@amfam.com
(317) 577-2722

(260) 387-7205
24-HOUR CLAIMS REPORTING & CUSTOMER SERVICE 1-800-MYAMFAM (692-6326)
HOME | AUTO | LIFE | BUSINESS | FARM & RANCH

AMFAM.COM

American Family Mutual Insurance Company, American Family Insurance Company, American Family Life Insurance
Company, American Standard Insurance Company of Ohio, American Standard Insurance Company of Wisconsin,
6000 American Parkway, Madison WI 53783 010996 7/15 ©2015
Some auto products underwritten by The General ®, 2636 Elm Hill Pike, Nashville, TN 37214

apexfwa.com; apexelectricllcinfo@gmail.com
PO Box 12404; Fort Wayne, IN 46863
February 2017
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Totally Toni!
Toni Blake, Leader in
Multifamily Training &
Motivational Speaker
is coming to Fort Wayne
on February 23, 2017!
Grab your Penny Jar and head for Toni Blake’s program full of creativity with CENTS!
Building the perceived value of your community attracts a higher quality tenant. Toni
likes to say “this business is not just about being full; it’s about what you are full of!”
Value is found in much more than just the physical features of your community. Learn how to
add value to your community with customer service, resident appreciation, FREE area
resources and a creative marketing plan. Find out how to turn a small investment of time and
money into vast improvements in community quality of life, attract higher quality residents and
build loyalty into your current resident relations.

Yes! Register me for
Penny Jar Marketing!

February 23, 2017 from 9 to Noon
Prices listed are per person.
Call for non-member pricing

Company:
Name:
Name:

q AAFW-NEI Member - $79

Name:

q 2017 Education Subscriber Pricing - $59

Name:

q Group of 3 or more per company - $49

Authorized by:
Email:
Date:
Cancellations for the course after February 10th will be
charged. Substitutions accepted at any time.

Apartment Association of Fort Wayne-NEI
Register at (260) 482-2916 or fax/email this form
to (260) 482-5187 or info@aafw.org

10
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Chart Your Course
for Success
February 2017
Education Registration
w

Manager Coffee Connection
Thursday, February 9, 2017
8:30 a.m. to 10 a.m. @ Island Club
Share coffee & your successes and challenges with other managers in the
multi-family industry. Crime, staffing, resident retention, operations -no topic is off the table.

Please Register: ____________________________________________________________
________________________________________________________________________
Community: _______________________________________________________________
Authorized Signature: ________________________________________________________

w

HVAC Refrigerant Training & Step by Step Conversion Process
(3
Wednesday, February 22, 2017
8:30 a.m. to 12 Noon @ TRANE Training Center
Instructors: Brian Farrell, TRANE Field Service Representative
Cost: FREE for Education Subscribers; $45 Per AAFW-NEI Member

CEC’s)

Brian Farrell, Trane Field Service Representative with 17 years experience in HVAC industry
including service, installation, technical support and training will be covering the following topics:

] Refrigerant Training
		
		

v Trouble-shooting
v Log Sheet Tool

		
		
		
		

v
v
v
v

] Converting systems from R-22 to R-410A

What to look for when converting systems
Refrigerant Line set sizing
Proper equipment matches
Economical equipment choices
Please Register: ____________________________________________________
________________________________________________________________
Community: ____________________________________________________
Authorized Signature: _____________________________________________

		

Cancellation Deadline ~ Monday, February 20, 2017. ALL cancellations AFTER this date will be charged a NO SHOW fee of
$10 per AAFW-NEI Member for Education Subscribers and $45 per AAFW-NEI Member for NON Education Subscribers.

February 2017
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UPDATED
CURRICULUM!

Invest in
your career!
CERTIFIED APARTMENT MANAGER
Earning your CAM allows you to demonstrate that you have
the knowledge and ability to manage an apartment community
and achieve owners’ investment goals.

Coming to Fort Wayne
Presented by:

March 28, 29 & 30
and
April 25, 26 & 27

You’ll learn about:
• Occupancy rates

• Contractors and vendors

• Comprehensive marketing plans

• Recruitment, hiring, orientation,
and training of high-caliber
employees

• Sales team management and
product readiness
• Equitable treatment of current
and potential residents

If you’re a community
manager or experienced
assistant manager we

• Resident retention and the
maintenance of a positive
company image
• Consistent and ongoing resident
communication

recommend this course!

• Positive resident service and
issue resolution

Register me for CAM!
Name:
Company:

• Enforcement of company policy
in compliance with laws and
regulations

• Employment regulations and
record keeping
• Analysis of the property’s
financial operations with
corrective actions for
underperformance
• Monitoring of property
performance to achieve the
owner’s investment goals
• Accounting principles and
practices

• Property inspections

• Maximizing net operating income

• Preventive maintenance
programs

• Reporting property performance
honestly and accurately

• Service request process

Phone:

• Apartment turnover process

Email:

$899
Available in person

Full course instruction,
andmaterials,
online! & exam

(260) 482-2916 | info@aafw.org

OnSite		
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Registration Deadline is
March 3, 2017

For more information, visit
naahq.org/CAM

Apartment
of Fortnear
Wayne-NEI
To locate
an affiliateAssociation
offering this course
you, visit
naahq.org/learn/education/fi
nd-course.
3106 Lake Avenue, Fort Wayne, IN 46805
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• Systematic employee evaluation

Summit Celebration Featuring 2015 Sharon K. Hauser/Manager of the Year

Jessica Zieg, The Reserve at Dawson’s Creek
Excerpt from this year’s script, the winner of this year’s award ... “Our winning Manager is known for
their unique ability to take a challenging, negative situation and turn it around to be a positive. This
manager encourages staff daily to listen to residents and really hear and understand their wants and
needs. Morning meetings with office and maintenance teams throughout the week help everyone keep
their sights on goals and ensure all are on the same page for the daily/weekly activities. Staff is
encouraged to attend as many classes and education seminars that they possibly can, as well as
monthly Breakfast Connection meetings to network and learn something new every time. Leasing and
maintenance contests also help to promote staff morale and the desire to achieve more.

When this manager stepped on the property it had a solid occupancy of 91%. However they took it to
the next level and has maintained a 97%-99% occupancy ever since. With only 2 evictions in the last
12 months, a turnover rate of less than 5% and an average monthly delinquency of $27.00, this
manager’s strong commitment to collections is award winning on its own.
On top of all that this manager has helped with training and budgets at sister properties, assisted in
the Due Diligence process for 6 property take-overs in the past year, and introduced a complete
social networking campaign.”

The Winter 2017
Apartment Guide
Has Hit the Streets!
If you would like your
company added to the
distribution list please contact Peggy Meyer
at pmeyer@aafw.org
or (260) 482-2916

Apartm
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The Summit Celebration ...King & Queen Court

Megan Ford
Hays &
Sons

Joe Croft
Wood Creek

Dana Myers
The Reserve
at Dawson’s
Creek

Brandon Harmon
Winchester
Woods

Jodie Pearson
Cambridge
Square

David Lamb
Time Corners
Crossing

Karen Potter
ProFed Credit
Union

Joe Rumschlag
Gene B. Glick
Company

Katee Wilson
Redwood
Living, LLC

The candidate that collects
the most funds in coins and
$1 bills from January 10th
to February 24th will be
crowned King or Queen
of the Summit Celebration
on March 18th!

2016 Summit Celebration - Reservation Form
March 18, 2017 @ Ceruti’s Summit Park
Cash Bar: 5:30 p.m.; Program/Dinner: 6:30 p.m.; $40 per person

Company: ____________________________________________________
Names of those attending: ________________________________________
_____________________________________________________________
_____________________________________________________________
Please Print First & Last Name

Reservation Deadline - Friday, March 10, 2017
Fax: (260) 482-5187 or email Email: info@aafw.org
Silent Auction to Take Place to benefit the
Community Outreach Committee 2016 Projects:
GiGi’s Playhouse Fort Wayne & Mad Anthonys Children’s Hope House
If you have questions call 260.482.2916 please contact The AAFW-NEI Staff

14
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Apartment Association of Fort Wayne - NE Indiana’s

2016
Summit
Celebration
Honoring Excellence in the Multi-Family Housing Industry
Saturday, March 18, 2017
Ceruti’s Summit Park II
(6601 INNOVATION BLVD., FORT WAYNE, IN 46818)

Sponsorship Opportunities Available
Platinum - $1,000
Sponsors to-date: City Carpet Outlet
Flaherty & Collins Properties - Redwood Living

Gold - $750
Silver - $500
Sponsors to-date: Lawnscape Land Management - Sentry Management Services - PNC Bank

Bronze - $250

Sponsors to-date: For Rent - Gene B. Glick Co. - Paul Davis - Perry Law Office PC
Real Ameria Management - Republic Services - State Farm Insurance/John Carr - Wayne Pipe & Supply

Open Sponsorship - up-to-$249
Company: _______________________
Representative: ___________________
Level: __________________________
Apartment Association of Fort Wayne - NE Indiana
If you have questions call 260.482.2916
Fax completed form to 260.482.5187 - Deadline: February 24, 2017
February 2017
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The Future’s So Bright...You Gotta Wear Shades Program

~ Education Wrap-Up ~
~ Tips & Tricks
on Turns ~
December 15, 2016

Thank you Bruce Garland,
Edsall House, for teaching
the course!
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New Member Corner ~ New AAFW-NEI Members
Please join us in welcoming our NEW AAFW-NEI
Members! The Associate Members and Regular
Member listed joined the AAFW-NEI in January
2017. We would like to welcome them and
encourage them to take advantage of the many
benefits of their Association Membership.
Please take a moment and seek them
out at future events and meetings!
~ ASSOCIATE MEMBER ~

~ ASSOCIATE MEMBER ~

~ REGULAR MEMBER ~

Sprint

Talon Restoration & Cleaning, Inc.

Holly Springs

Contact: Chad Huff
8900 Keystone Crossing
Indianapolis, IN 46240
Phone: (317) 660-2270
Email: Chad.Huff@sprint.com
Website: www.Sprint.com
Description of Business:
Mobility-As-A-Service to keep your
employees happy & productive
with 24/7/365 support

Contact: Cinda Metzger
1750 Summit Street
New Haven, IN 46774
Phone: (260) 748-4545
Fax: (260) 748-4646
Email: cmetzger@talonrestoration.com
Website: www.talonrestoration.com
Description of Business:
Remediation of Water, Fire,
Smoke, Odor, Mold, & Clandestine
(Meth Labs); Specialty Clean-ups
including HAZWOPER & Blood
Borne Pathogens; Carpet Cleaning,
Flooring Sales & Installation

** OPENING SPRING 2017 **
Manager: LeeAnne Wickliffe
4530 Merchant Road
Fort Wayne, IN 46818
Phone: (260) 497-7010
Fax: (260) 497-7020
Email: LeeAnne@kellerdev.com
Units: 52
Type of Community: Conventional
Management Company:
New Generation Management

Do you know of a company that is NOT a member of the AAFW-NEI and should be?
Contact the AAFW-NEI Office and have a prospective member packet sent to them today!!
We can also invite them to join us at our next breakfast Connection for FREE!!

Community Outreach’s Silent Auction
It is that time of year again! The Community Outreach Committee is starting to
reach out to our AAFW-NEI Members for donations for this years Silent Auction!
Last year we raised over $4,925 and hope to make this year even better!
We will be raising money for our 2017 Charities ~

Gigi’s Playhouse
&
Mad Anthonys Children’s Hope House
If you have an item that you would like to donate just let Hope at the AAFW-NEI
Office know and we can have a Committee Member come and pick it up!
Don’t have time to shop? We can shop for you!
Just let us know that amount you would like to donate and we can take care of the rest!
February 2017
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February 14th Breakfast Connection:
2017 Community

W
E
N ST
CO

Outreach Charities
8 a.m. @
Hotel Fort Wayne

$8 a person or 1 Breakfast Connection Coupon per person
				
Come and learn more about GiGi’s Playhouse & Mad Anthony’s
				
Children’s Hope House, the 2017 Community Outreach Charities,
				
who will receive the Silent Auction proceeds and 50/50 Collections
				
throughout the year. The committee will also be previewing the
				
2017 Collection Drives and how you can get involved to help out
				great local organizations.
The Summit Celebration will also be giving a preview of the event and
the King & Queen Candidates will be collecting Change for a Cause.
Registration deadline is this Thursday, February 2nd at 12 Noon!
Everyone registered by Thursday at 12 Noon will be entered
to win a Duesy’s gift certificate! ! !
Call Hope Zellers at (260) 482-2916 to make your reservation!

** NEW CHANGES TO THE 2017 BREAKFAST CONNECTIONS **
u ALL Registrations and or Cancellations
must be made by end of day the Thursday BEFORE the Breakfast.
u
u

Cost of No Show will be charged the FULL Price of the
breakfast of $12 per NO SHOW
Walk-Ins will NOT be guaranteed a seat at the breakfast.

Connect the Dots of the AAF W-NEI Membership
There will NOT be a spotlight in February. If you are interested in signing up
for a spotlight contact Beth Wyatt at (260) 482-2916 to sign up today!
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Paparazzi -- Seen on the Scene
~ January Breakfast Connection Wrap-Up ~
Tuesday, January 10, 2017
					
Greater Fort Wayne came to the January Breakfast to share their
					
10 year vision for the Fort Wayne community. Over the next ten
					
years, five projects will help increase the average wage, increase the
population growth rate to 2.1 percent, and increase GDP from $30 billion to $60 billion. Thank You
Greater Fort Wayne for coming and sharing your ideas!

There will NOT be a Breakfast Connection in March! We will see you at the April Breakfast!
February 2017
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The first conversation on these topics should not take
the tone of a disciplinary counseling session. Explain
the problem with the employee’s hygiene and dress
in the context of how it affects the workplace. If you
have a written policy regarding personal appearance
and hygiene, you can use that as a framework for the
meeting. If you don’t have one yet, now may be
the time.

HR Snapshot

A real-time look at trending
HR topics
Question: Our receptionist has bad hygiene and an
unacceptable appearance. She looks as though she’s
just rolled out of bed, her body odor is noticeable to
customers and vendors, and her attire is often dirty,
torn, or poor fitting. What is the best way to handle
this situation?
Answer from Emily, PHR
Poor hygiene and clothing are certainly sensitive
matters, and ones you’ll want to address directly
with the employee. A sensitive and straightforward
approach is usually best.
To help minimize embarrassment, we recommend
meeting with the employee in a private location
where you will not be interrupted. It is also best to
conduct the meeting just prior to the end of the
workday, so the employee may leave immediately
after the meeting.

Your Sprint contact for
Fort Wayne - N.E. Indiana
(317) 660-2270
chad.huff@sprint.com

Call me to find out how much you can save!
sprint.com | 1 (800) SPRINT-1

OnSite		

When the conversation turns to her clothing, you
should be prepared to offer concrete guidelines
and examples so she understands what has been
unacceptable about her attire thus far. If the
employee expresses concern about not having
appropriate clothing, let her know that she needs
to follow your dress code. However, you may want
to have some places in mind where she would be
able to purchase acceptable work attire without
breaking the bank.
As a final thought, ensure that you are holding this
employee and the others to the same standard. If
you address the need for her clothes to be ironed or
well-tailored, or her hair to be neatly brushed, be
prepared to require the same of other employees.
Emily joins the team with over six years of experience in HR,
primarily in the healthcare and hospitality industries. She also spent a
year running a non-profit. She graduated college with degrees in Music
and Entrepreneurial Business, and her passion for helping and working
alongside people led her to the field of HR. In her free time, Emily enjoys
traveling and home brewing with her husband. Sage does not render
legal, tax, accounting, or investment advice in providing its services.
Customer should seek such advice from an appropriate legal, tax,
accounting, or finance professional. Visit website for more
information. http://www.sage.com/us/sage-payroll-services

Chad Huff
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It’s possible that the odor results from a cultural or
religious preference. On rare occasions, bad hygiene
may be the result of a disability. Although you should
keep those things in mind, we recommend you do not
attempt to figure out the cause of the employee’s
bad hygiene. We also recommend against making
suggestions for how to fix the issue, unless the
employee asks for suggestions. Be compassionate,
but focus solely on the company’s expectations.

February 2017

Ask For What You Want
by Rob Otte

How silly would this be? A server in a restaurant asks
a guest for their order. The guest replies, “Well, I
don’t want the special, and I don’t want the salmon, I
don’t like fish. I certainly don’t want the pasta, as I’m
avoiding carbs. The chicken won’t work, don’t bring
me that. I don’t want pizza because I just had that last
night, and I don’t want . . . .”
It would take a patient and understanding server to
hang in there while that guest continued to work
through everything they didn’t want.
When it’s framed up this way, it’s easy to recognize
how ineffective it is to describe what you do want
by thinking and speaking in terms of what you don’t
want. That approach also injects negativity into your
thinking and speaking, and into the thinking of those
around you. Even though we can see the negativity
and ineffectiveness in this example, people often use
a “what I don’t want” approach when thinking about
and describing what they really do want.
Listen for how often you hear that in your life – at
work or at home or among your friends or out in the
community – and listen for, perhaps, how often you
use this approach yourself.
I had that habit, without realizing it and probably
for years and years. Until one day during a training
session, a great facilitator looked and me and
respectfully asked, “Do you have any idea how
often you say ‘don’t’?”
I didn’t.
Don’t forget, don’t be late, don’t interrupt, don’t get
lost, don’t do this, don’t do that and on and on.
There are a few reasons to use an alternative
approach, the positive approach. One is that our
brains respond and serve us better when we think
and speak in positive terms rather than in negative
terms. Just to process the “do not,” the brain needs
to contemplate what we seek to avoid, and that gets
it focused on the wrong thing.

Consider this – right now, whatever you do, please do
not think of the number 24.
What did you just think of? 24. Your brain had to
think of it to understand the request. And now, 24 is
in there. The guidance you gave your brain included
what you wanted to avoid. I got the opposite of what I
asked for by framing my request in a negative way.
Now, please think of a big yellow school bus. My bet is
you thought of a big yellow school bus. By framing my
request in a positive way, what to do, I achieved what
I wanted.

Another reason to take a positive approach is that it’s,
well, positive. Thinking and speaking in negative terms
puts negative energy into the situation. It amounts to
a lot of “stop” and “no” rather than a lot of “yes” and
“go.” Framing guidance or coaching or instructions in
negative terms sounds and is restrictive. Articulating
them in positive terms sounds and is inspirational.
Related to this idea is some more baggage that
comes with telling people what not to do – it can
sound authoritarian. People want to do things rather
than not do things. Throughout our lives, we
encounter others who are, or we perceive to be, “in
our way,” telling us what we can’t do. That
background can prompt resistance from those you
seek to help through your guidance and coaching.
If someone perceives you as an overbearing,
burdensome obstacle, they are less likely to see
you as a helpful coach, mentor and/or leader.
And that leads to another problem with taking a
negative approach to providing guidance. An
essential role of a coach and leader is to help people
get clarity about what to do. Good coaches and
leaders help others get clear and specific in their
thinking and action.
continued on page 22
February 2017
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continued from page 21
“Don’t” statements at best only eliminate some
course of action. They fail to provide any specific
guidance about what to do. There is no clarity on what
to do, just the absence of something. They leave an
enormous void.

“Don’t forget” becomes “remember.”
“Don’t be late” turns into “be on time.”
“Don’t interrupt” can be stated as “let the other
person finish.”
“Don’t get lost” works better as “stay on course.”

That became very apparent to me recently when I
was coaching someone, helping them work through a
challenging conversation they had. They were not
happy with how they handled themselves and the
results they achieved. As they described what
happened and why they were disappointed with
themselves, they expressed frustration and said, “I
don’t want to be accusatory or argumentative
towards that person.”

Changing my “don’t” habit has been a challenge for
me. I still find myself thinking and speaking in terms
of “don’t” rather than “do,” at least initially. I’m okay
with that as a starting point. I think it can be a helpful
starting point.

At that point I congratulated them on that insight,
and then asked, “So, what do you want?
Silence.
They were unable to describe what they wanted, only
what they didn’t want. They hadn’t thought about
how they wanted to act towards and be perceived by
the other person in the conversation, only how they
didn’t want to act and be perceived. There was a huge
void. Their brain had nothing to focus on and help
them achieve.
I prompted them to think more about what they
really wanted, and in short order they landed on
some very positive objectives. “I want to be helpful
and cooperative.”
Now they had something positive to work towards
and their brain had a clear mission – be helpful and
cooperative.

Scan with
your mobile
phone to
register for
Education
2017 Courses!
22
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To get where I want to go, I’ve developed the practice
of following it up right away with thinking about what
I do want. If I say something as a “don’t” statement
initially, I simply say to myself, and often times aloud
to the person I’m speaking with, “Let me say that
better,” and then I reframe it as a positive “do” type
statement. Thinking and speaking in positive terms is
fun and upbeat.
Here’s one I caught myself saying a while back, “Don’t
take your friends and family for granted.” I shook that
one off and said instead, “Cherish your friends and
family.”
Ask for what you want.
Frame your thinking,
speaking and guidance in
positive terms.
Now that’s something to do.
© 2016 Rob Otte; Rob Otte is a teacher, speaker, writer and coach. He is the
Director of Corporate Training and Development for Roehl Transport, Inc. in
Marshfield, Wisconsin. Roehl Transport is a freight transportation and logistics
company employing 2,500 people. You may contact Rob at otte.rob@gmail.com.
Posted on the My Quarter Turns Blog July 15, 2016. Tim Furlong is a nationally
recognized Author and Executive Coach and can be requested to speak or facilitate
at your conference or seminar. Contact Tim at Coach.Tim@me.com or
http://www.MyQuarterTurns.com

Being Micromanaged
by Joseph Grenny

Dear Crucial Skills,
My boss has started micromanaging me. She constantly
asks me for updates. One morning, by 10 o’clock, I had
already received ten e-mail messages from her and it
took me an hour and a half just to reply to her requests
for updates! To add to things, she’s related to the vice
president so I feel like if I try to bring this up and it goes
awry, my working days could be numbered. This
management style has started to affect my sleeping and
eating habits and even my self-esteem. Any suggestions
on how I can gently bring this up to her? Signed, Frazzled
Dear Frazzled,
Micromanaging is almost always a crucial conversation
someone is acting out rather than talking out. A leader
is feeling nervous or vulnerable and acts it out through
incessant hovering and controlling. The result is that the
direct report often feels hurt and resentful and acts it
out through withdrawal or other displaced hostility. The
solution is to talk it out. Unless and until you can have a
conversation about trust and autonomy, this game will get
worse and worse. So, here are three pieces of advice
I hope will help you and others step up to this kind of
crucial conversation.
Tip #1: Hold the Right Conversation. Don’t let this get
sidetracked into a discussion of how a project is going or
other diversions from the real issue. The topics you need
to explore thoroughly with your boss are:
• How much confidence do you have in me in my key areas
of responsibility?
• What level of communication is both efficient and
sufficient between us given your level of trust in me?
If in exploring her confidence in you, you discover there
are serious concerns, you can then turn the topic to ways
you can create evidence for her that more trust is
warranted. If you find she has great confidence but just
requires much more communication, move on to the next
two tips.
Tip #2: Make It Safe For Your Boss (and you). When you
open the conversation, head off any misunderstanding she
may have of your motives by declaring them candidly. If
you fail to do this, she’ll hear you as being critical of her,
or worse, wanting to have country club freedom and no
accountability. Help her know you just want to be as
productive as possible, to feel proud of your work, and to
gain her confidence by performing up to expectation. For
example, you could use the contrasting skill we teach as
follows: “Could we talk for a few minutes about how we
work together? I’ve noticed a couple of things that are

keeping me from being as productive as I can. It’s a bit
sensitive, and I worry about sounding like I’m not
supportive of you, or that I know better than you how
things should be done. I don’t feel that way at all. And yet,
I think it’s worth talking about because it could help me do
a better job for you and create a climate where I can feel
good about my work. Would that be okay?”
Tip #3: Finally, Make It Motivating. You can help your boss
want to deal with this by sharing concrete examples of
how her behavior has created problems she would care
about. When you hold an accountability discussion
(confronting gaps between what you expect and what you
observe–for example in your boss’s management style)
with someone you think won’t care about your concerns,
you need to work hard to see how the issue you’re
raising is creating problems for him or her. One of the reasons we’re so ineffective during crucial accountability discussions is that we’re so absorbed in thinking about how
the problem affects us that we give no thought to how it’s
affecting the other person. Those who are most skilled at
holding others accountable are able to influence others by
helping them see consequences they already experience
that they can change by changing their
behavior. For example:
“I know one thing that’s important to you is that I meet
your deadlines. That’s important to me, too. The level of
reporting you sometimes ask of me makes that somewhat
difficult. For example, one morning I had ten requests for
updates from you by 10 a.m. I know that’s an extreme
example, but it illustrates the point that the hour and a
half I spent answering those was time taken from getting
the job done.”
Or, “You ask me at times how I like my work. And you
know, I really do. But there are times I spend a whole
evening in a funk because I think you don’t have confidence in me and I’m not sure how to earn it.”
If you help your boss see how her behavior is creating
consequences she doesn’t want, she’ll not only feel safe
with you, but she’ll also be more motivated to make
changes. Good luck - Joseph
The previous article was first published on September 8, 2004. Please enjoy the
article below or read it on our blog at www.crucialskills.com
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Associate Members of the AAFW-NEI

Contact An Associate Member for Your Next Bid!
A
A & B CONSTRUCTION, LLC................................(260) 432-6860
A.M.E. CLEANING SERVICES...............................(260) 417-3762
AARDVARK PEST CONTROL................................(260) 471-2800
AMERICAN FAMILY INSURANCE........................ (317) 577-2722
AMERICAN HOME STORE FURNITURE............... (260) 442-0300
AMRENT.............................................................(855) 380-9509
ANTHONY WAYNE CREDIT ADJUSTERS............. (260) 423-9574
APEX ELECTRIC, LLC..................(260) 387-7205/(260) 602-0048
ASPHALT MAINTENANCE SERVICE.....................(260) 422-6068
ATI ENERGY GROUP, LLC..................... (800) 456-3837 EXT. 162
B
BED BUG DESTROYERS.......................................(260) 445-7815
BETTER BUSINESS BUREAU................................(260) 423-4433
BGI FITNESS....................................................... (317) 813-2242
BND COMMERCIAL............................................ (260) 407-0900
BRIGADOON FITNESS.........................................(260) 434-2412
BUG FREE PEST CONTROL, LLC...........................(260) 399-6189
C
CARPET ONE.......................................................(260) 489-4584
CERTAPRO PAINTERS..........................................(260) 494-1412
CFS INC.-FLOOR COVERING SPECIALISTS............(260) 456-3922
CLASSIC PRODUCTS CORP..................................(260) 484-2695
COMCAST ..........................................................(317) 800-3953

C
COMMERCIAL FLOOR COVERINGS, INC./
CITY CARPET OUTLET, INC.............................(260) 442-2773
CORT...................................................................(877) 467-8268
CSC SERVICEWORKS........................ (800) 590-0036 EXT. 55101
D
DEBORAH RITA
SUPERB CLEANING..............(260) 456-9754/(260) 341-8071
DELUXE GLASS, INC............................................(260) 482-9469
E
EDGE SUPPLY..................................................... (866) 715-3343
ELITE CLEANING..................................................(260) 418-6499
EXTINGUISHER CO. NO. 1...................................(260) 497-9110
F
FAST SIGNS.........................................................(260) 373-0911
FCL SECURITY......................................................(260) 482-5292
F
FELGER’S PEAT MOSS
& LANDSCAPE SUPPLY..................................(260) 693-3134
FOR RENT MEDIA SOLUTIONS........................... (317) 915-1181
FORT WAYNE NEWSPAPERS...............................(260) 461-8204
FRONTIER COMMUNICATIONS (North)..............(260) 428-8582
FRONTIER COMMUNICATIONS (South)..............(260) 428-8408
G
GREAT LAKES LAUNDRY/
COMMERCIAL SALES, INC.............................(800) 821-8846
H
THE HARMON GROUP, LLC.................................(317) 370-4414
HAYS & SONS COMPLETE RESTORATION...........(260) 471-9110
HD SUPPLY FACILITIES MAINT............................(800) 431-3000
HOME LUMBER..................................................(260) 493-4436
HYLANT GROUP..................................................(260) 969-3900
I
iAB FINANCIAL....................................................(260) 469-6278
IDEAL OFFICE SOURCE/OFFICE USA....................(260) 482-9674
Continued on page 25
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Associate Members of the AAFW-NEI

Contact An Associate Member for Your Next Bid!
Continued from page 24

J
JETZ SERVICE CO., INC........................................(317) 359-9968
JOHNSTONE SUPPLY...........................................(260) 482-3778
K
KINGSTON HEALTHCARE....................................(260) 415-7741
KNOT JUST DECKS...............................................(260) 745-0337
L
LANDART, INC.....................................................(260) 413-4881
LAWNSCAPE LAND MANAGEMENT, INC............(260) 749-8611
LEISURE POOL & SPA SUPPLY INC......................(574) 457-4532
LINCOLN PRINTING.............................................(260) 424-5200
M
MBA PAINTING, LLC............................................(260) 241-7359
MIDWEST AMERICA FCU....................................(260) 423-8251
MIRACLE CONTRACTING....................................(260) 483-8108
MIRACLE METHOD...................(260) 440-3199/(260) 494-6997
O
OFFICE CONCEPTS..............................................(260) 484-0451
OLD NATIONAL BANK.........................................(260) 310-6653
P
PARROT PRESS INC.............................................(260) 422-6402
PAUL DAVIS RESTORATION................................(260) 436-7510
PERRY LAW OFFICE P.C.......................................(260) 483-3110
PNC BANK...........................................................(260) 441-8782
POOPRINTS OF NE INDIANA...............................(260) 433-1899
PPG PAINTS (NORTHWEST LOCATION).................(260) 373-2373
PPG PAINTS (SOUTHWEST LOCATION)...................(260) 436-1854
PRECISION CONCRETE, INC. (Mark)....................(616) 403-1140
PRECISION CONCRETE, INC. (Don)......................(317) 695-3271
PRIORITY 1..........................................................(260) 497-7993
PROFED CREDIT UNION......................................(260) 496-1312
PROFESSIONAL CARPET CLEANING....................(260) 489-0675
PROTECHS, INC.................................................. (260) 471-3165
R
REPUBLIC SERVICES............................................(260) 442-3226
ROSE AGENCY, INC.............................................(260) 469-3323
RYAN FIREPROTECTION......................................(260) 224-2734

S
SEARS COMMERCIAL .........................................(260) 486-7329
SHERWIN WILLIAMS, CO. - (PAINT)................... (260) 459-2444
SHERWIN WILLIAMS, CO. - (FLOORING).............(260) 348-5226
SPRINT................................................................(317) 660-2270
STATE FARM INSURANCE...................................(260) 489-3838
STEAMATIC OF FORT WAYNE.............................(260) 422-7447
STEWART, BRIMNER,
PETERS & COMPANY INC..............................(260) 482-6900
T
TALON RESTORATION & CLEANING, INC............(260) 748-4545
THREE RIVERS GLASS LLC..........(260) 418-0732/(260) 615-9601
TOBACCO FREE ALLEN COUNTY........................ (260) 760-7555
TRANE RESIDENTIAL SOLUTIONS........................(800) 228-7263
TRANSUNION RENTAL
SCREENING SOLUTIONS................................(260) 755-5377
W
W.C. BORCHELT & SONS............................................ (260) 485-3412
WASH MULTIFAMILY
LAUNDRY SYSTEMS, LLC............... (800) 521-9938 EXT. 5342
WAYNE PIPE & SUPPLY.......................................(260) 423-9577
WILMAR........................................ (856) 533-3100 EXT. 121571
WINDOWS, DOORS & MORE..............................(260) 422-7077

Extinguisher Co. No. 1







Fire Extinguishers & Inspections
Exit & Emergency Lights
Fire Suppression Systems
Fire Escape Ladders
Fire Hydrant Inspections
Fire Extinguisher Cabinets

Contact RICARDO for a free survey & estimate

Dial: 260-497-9110 or RMendez@priority1safety.com
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~ OnSite Advertising Directory ~
Please take a look at the following AAFW Members who help support
the AAFW with their advertisemets in this months issue of the OnSite!
* Aardvark Pest Control......................... Page 3
* Jetz Service Co. Inc............Inside Front Cover
* American Family Insurance................. Page 9
* Paul Davis Restoration........................Page 26
* American Home Store Furniture/
City Carpet Outlet, Inc............... Back Cover

* Rose Agency....................................... Page 3

* Apex Electric LLC ............................... Page 9

* Sprint.................................................Page 20

* Asphalt Maintenance Service.............Page 24

* Steamatic of Fort Wayne..................... Page 3

* Extinguisher Co. No. 1/Priority 1.........Page 25

* Tobacco Free Allen County.................Page 16

* Great Lakes Laundry/
Great Lakes Laundry Sales...........Page 16

* Windows, Doors & More .....Inside Back Cover

If you would like to advertise in our OnSite see page 7 for rates!
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Community Outreach Needs Your
Help With Our PANTRY Drive!!
Community Outreach will be collecting Pantry Items and Grocery Gift
cards at the February Breakfast Connection for Gigi’s Playhouse!!
Items we will be collecting this month will be:
* Toilet Paper
* Paper Towel
* Paper Plates

* Plastic Silverware
* Grocery Store Gift Cards

Bring pantry items or Grocery Store Gift Cards to
help us make this drive a huge success!
** For every item brought to the breakfast you will have a chance to win a gift card! **

No time to shop? No problem! We can do the shopping for you!!
Just contact Hope Zellers at the AAFW-NEI Office
with the amount you would like to donate and we can shop for you!!

